
Trade jack and SupplyCha!nge
The game Trade Jack was developed within the SupplyCha!nge project, which was launched in January 2015 and brings together 29 civil society 
organisations from across Europe, as well as partners from the Global South. In a collaborative EU-wide effort, we are striving to find solutions to the 
growing challenge of reducing environmental impacts and improving working conditions along the global supply chains of European supermarkets.  

Supermarkets exert a major influence over the global food supply chain, both through their strong buying power and through their dual role as buyer 
and provider to consumers. Increasingly, retailers do not act as mere traders, but become brands in their own right. This is why the EU-funded 
SUPPLY CHA!NGE project focuses on private brands supply chains.

We demand tangible actions from supermarkets, national governments and the European Union to improve working conditions, and to decrease 
environmental impact along supply chains. Supermarkets need to take responsibility for the circumstances under which their private label (‘store 
brand’) products are produced. Governments both in producing and consuming countries need to adopt legislation that obliges supermarkets to 
respect human and workers’ rights along their supply chains, and act in an environmentally responsible manner. 
http://www.supplychainge.org/ 

Tradejack partners 
Focus, Association for Sustainable Development, is a nongovernmental and not for profit organisation, established in 2003 with the vision of an 
aware and active society, living a balanced life within the environmental and social boundaries of our planet. Through research, networking, legal 
tools and organisation of events and campaigns, Focus develops solutions for a sustainable and inclusive future. 
www.focus.si

Founded in 1983, ACTIONAID FRANCE – PEUPLES SOLIDAIRES supports women and men in their struggle for economic, social and cultural rights 
around the world.  Its priorities are food sovereignty (right to food, access to land), dignity at work (minimum wage, freedom of associations), 
women’s rights (fight against inequality and discrimination) and the responsibility of multinational corporations. 
http://www.peuples-solidaires.org/ 

Green Liberty - "Zaļā brīvība" is a non-profit NGO founded in 1993. Their aim is to inform people about the social and environmental implications of 
current trends in consumerism, trade, and globalisation, thus empowering them to make sound decisions that reduce direct and indirect undesirable 
environmental and social impacts and oppose abuses of power. 
http://www.zalabriviba.lv/

The Christliche Initiative Romero (Christian Initiative Romero - CIR) is a non-profit organisation dedicated to helping the poor and acting as a link 
between different worlds.  It has a strong interest in social and political development in El Salvador, Nicaragua, Guatemala and Honduras and actively 
supports people and organisations in Central America trying to build a fair and sustainable society. Their aim is to build bridges between Central 
America and Europe by demonstrating solidarity in the south and raising awareness in western countries. 
www.ci-romero.de

The Environmental Centre for Administration and Technology (ECAT) was established in 1997. ECAT is the leading organisation in Lithuania 
specialising in sustainable development policies at local, regional and EU level. Its mission is to promote and strengthen the sustainable environmen-
tal activities in municipalities and local communities by providing a wide range of services. 
https://ecat.lt/ 

Palm oil: 
Palm oil production and consumption is on the rise worldwide. The 
huge expansion of oil palm plantations has led to major problems. It 
is linked with the displacement of people and smallholder farming 
and losses of valuable ecosystems. Palm oil production reveals many 
unsavoury aspects of global supply chains. The imbalance in power, 
with a small number of large, mainly international companies 
dominating parts of the supply chain, combined with a philosophy 
that places the profit and wealth of individuals above the common 
good, leads to suffering for humans and nature.

What is actually the problem?
Today, there’s a global life story behind most consumer products: they are made in different parts of the world, and finally, they are sold somewhere 
else entirely. Under the pretext of globalisation, manufacturers are relocating their production, especially the early stages, to low wage countries, 
circumventing the legal requirements of their own countries’ labour and environmental laws. Consumers are usually not aware of this fact, nor of the 
related social and environmental issues. These problems are also present at lower levels of the supply chain: in transport, trade and consumption.

EXTRACTION OF RAW 
MATERIALS
Agricultural production 
or extraction of raw 
materials

Social issues: serious 
human rights 
violations, such as 
slave-like working 
conditions, insufficient 
safety at work, non 
transparent payments
Environmental issues: 
use of genetically 
modified seeds and 
agricultural chemicals, 
water pollution

PRODUCTION/PROCESSING

Social issues: prohibition of 
unionisation and collective 
bargaining, low wages, bullying, 
pressures at work, 
discrimination and harassment
Environmental issues: use of 
chemicals (such as dyes and 
bleaches), huge consumption of 
fossil fuels and the resulting 
emissions

LOGISTICS / TRADE:
transport and sales of products

Social issues: unfair trading practices, 
increased workloads for retail and 
logistics workers, precarisation of work 
due to subcontracting and irresponsible 
pricing policies
Environmental issues: energy 
consumption and emissions due to long 
transport routes, cooling and use of 
preservatives 

USAGE: purchase, use and disposal of 
products

Social issues: harmful ingredients, 
greenwashing, bargain hunting, 
improper disposal of products
Environmental issues: food and 
packaging waste, discarded clothing 
out of fashion, and export of (toxic) 
waste to other countries

Because of the demands for ever lower prices by traders and supermarkets, growers are facing increasing pressure. The owners of plantations 
transfer these pressures downward, to the people working on plantations, local people and at the cost of environmental degradation.
Many studies, including within SupplyCha!nge, point to the inadequate working and living conditions of local people and workers, who have no other 
choice than to use contaminated water and land in their daily life. Besides local pollution caused by monoculture systems and deforestation, impact 
on climate change is significant. Globally, agriculture accounts for up to 25% of anthropogenic emissions of greenhouse gases. 

What are the burning issues?
The combination of environmental, economic and human rights problems in the global supply chains are also highlighted within SupplyCha!nge 
project. The most pressing issues linked to commonly used resources are highlighted below.  
Some of these materials include coffee, cotton, cocoa, palm oil, orange juice, tropical fruits, poultry (especially in processed items), shrimps, tuna, 
sugar cane. However, there are other materials, such as those needed in everyday technology (e.g. smartphones), oil (just think of the Niger Delta as 
one of the worst examples), uranium etc.

• abuse of human rights: indigenous rights are not respected, the 
land is being stolen from inhabitants (land grabbing);
• huge biodiversity loss (the extinction rate is high and rising);
• climate change – in addition to the effect of plantations and 
machinery, GHG emissions are tremendously high because of 
clearing rainforests with fire.

80% of the cookies and more than 50% of the items found on the 
supermarket shelves contain palm oil. Cosmetics, detergents, 
make-up, soap and others most often contain it in various 
quantities. E.g. margarine contains 21% palm oil on average. Often it 
is named just as vegetable oil. In non-food products there are over 
200 alternative names for palm oil.

Cocoa:
Despite cocoa beans being a global commodity feeding the chocolate desires of 
industrialised nations, production is still largely in the hands of millions of small holders. 
The reality is that the international chocolate industry causes massive imbalances in the 
sector as well as social and environmental challenges that cocoa producers are facing. 

• child labour: in Ivory Coast and Ghana alone, more than 2 million children are deprived 
of their childhood because of forced labour;
• wages lower than living wages worsen the situation of small farmers and cause ageing 
of farmers (young farmers do not want to continue working due to bad conditions);
• land degradation caused by large plantations (subsequently, the land is not suitable for 
any use);
• economic protectionism and market discrimination: the producers cannot develop the 
product (e.g. chocolate) “from bean to bar”, as the EU import customs for final products 
are 34% and more, while for raw cocoa the rate is 0%. That way, they cannot create any 
added value.

OTHER (RE)SOURCES FROM OUR EVERYDAY LIFE: 

Coffee:
Consumers spend more in one year on drinking coffee than 
growers in countries of the global south make growing the raw 
materials for that beverage.

• race to the bottom and dependence of small farmers: 
intermediaries are lowering the prices of coffee below the stock 
market price. As a consequence, the farmers cannot sustain their 
families;
• climate change affects the plants severely, as they are sensitive 
to changes (diseases, pests, higher temperatures);
• hard working conditions: lack of protective clothing, unpaid 
overtime, missing employment contracts, wages lower than living 
wage, no workers’ unions.

Poultry:
The global consumption of chicken is increasing more rapidly than any other 
meat product. Reports like “Trapped in the Kitchen of the World” or 
findings of the Brasilian research network Repórter Brazil point to human 
right abuses and exposes how European buyers have failed in their 
responsibility to perform due diligence on adverse human rights impacts.

• debt bondage: mostly through illegal reductions of wages for transport, 
housing and food at usurious prices;
• discrimination of migrant workers who are working for subcontractors 
without any written contracts;
• adverse health effects: pregnancy termination rate among poultry 
workers five times that of average population;
• long working hours: 12 to 17 hour shifts with short breaks in-between.

Bananas:
Bananas are the bestselling fruit in the world. They don't need 
advertising, everybody wants them, as cheap as possible. They are 
a healthy snack that you do not have to pack. But the banana 
story also has its dark side: Toxic chemicals, lifeless landscape, 
miserable salaries, health-destroying work.

• health issues: workers do not have adequate protection, aerial 
spraying of pesticides are poisoning the environment and people, 
including the surrounding areas of the plantations;
• environmental issues: severely damaged local environment 
(high pollution, poisoned water) and waste problem;
• working rights are violated: no right to unionisation and 
collective bargaining;
• abuse of women: women’s rights are restricted, sexual abuse is 
a problem.

Orange juice:
Orange juice is the most important variety of fruit juice worldwide. Globally, 
consumers each drank an average of 7.8 litres in 2013. Research findings in 
Brazil and Europe shed light on something that food retailers are all too 
happy to cover up: dependence and exploitation of workers on plantations 
and in factories, as well as environmental destruction, in particular through 
massive use of pesticides.

• workers abuse: no adequate protection against pesticides, long working 
hours, no insurance, no contracts;
• market concentration and monopolies, corruption;
• environment: deforestation in South America and high pesticide rate 
poisoning local environment and contributing to climate change;
• health issues: high death rates due to poisoning (pesticides).

COMMON ISSUES IN SHORT:
 
DEFORESTATION: 
Forests are complex ecosystems that affect almost every species on the planet. When they are degraded, it can set off a 
devastating chain of events both locally and around the world.
Deforestation has a massive effect on climate change, loss of species, water cycle, soil erosion, life quality and  violation of 
indigenous rights. 
Facts and figures: About half of the world's tropical forests have been cleared. Forest loss contributes between 6 and 12 per cent 
of annual global CO2 emissions. The equivalent of 36 football fields of the world's forests are lost each minute.

The EU organic logo (the silver certificate) is the most commonly used organic certificate in Europe. It guarantees, that the 
production and processing as well as control and labelling are trustworthy and in line with strict EU regulations, which aim at 
respecting the environment and animal welfare.  
The logo guarantees that: the production respects nature and is sustainable, the control is performed once per year, animals 
are free grazing, no GMO are present, strict limits to pesticides and fertilisers, additives are limited, most of the resources are 
local. 

The fair trade logo (the golden certificate) guarantees the respect of people and the environment through the whole supply 
chain. Fair trade is not a philanthrophic scheme. Instead it proves that trade can work in a different, fair way, by changing the 
rules and distribution of benefits and keeping quality. The basic rules include: transparency, partnership, fair payment, no 
child and no forced labour, gender equality, support for the community, respect for the environment. 

WHAT CAN YOU DO?
We can act as consumers and citizens. As consumers, we have the power to vote with our wallets every day. Each buying decision supports certain 
ways of production and consumption, and a certain type of system. 

The first step of ethical consumption is to buy less, use less. The second step is to share, co-own, repair, recycle, up-cycle, reuse, repurpose. If we still 
have the need to buy, we should buy local, organic, and ethically traded. 

As citizens, we can call on decision makers and opinion leaders to change abusive practices, we can join campaigns, organise actions, sign petitions, 
spread information. We can urge supermarkets to change the circumstances in their supply chains.

As human beings, we can engage in voluntary activities, connect with communities nearby and far away and start practising community practices, 
start renewable energy projects, and start focusing on living instead of buying. 

We should start living the way we believe is fair, and enjoy it. Play fair.

Questions for post-game discussion

• What influenced which Source Cards you wanted? Did this change over the course of the game? Why?
• Has your understanding of palm oil and, more generally, the sourcing of supermarket products changed? How?

• What do you think consumers can do to influence how supermarkets source their products?

It is not a question of what you can do, but what are you going to do?

About the project and why the game  TRADEJACK was developed
BIODIVERSITY LOSS: 
Today we are losing animal and plant species at a rate never seen before. Scientists are comparing the loss to the 
great extinction of the dinosaurs. The difference is that this time the cause is not a natural phenomena, but 
humans, and our greed for material growth. The loss of habitat linked to monoculture plantations is one of the 
main causes.

HUMAN AND WORKERS' RIGHTS VIOLATIONS: 
On plantations we can find violations of international laws as well as widespread non-compliance with standards of 
certification schemes. Investigations show human rights violations with cases of  child labour, labour trafficking and 
debt bondage, discrimination in respect of employment wages too low to satisfy basic needs (no living wage).

Workers often have no contract, no right to organise, no medical care or accident insurance, missing protective 
equipment.  The local population is often denied working on the plantations, instead they are hired from poorer 
regions. This makes the workers dependent, while keeping the local population vulnerable, as their environment 
and the basis of their livelihood is destroyed. 

There are in total 1.5 million children working in the agricultural sector in Indonesia alone. 

CERTIFICATION SCHEMES
Labels in comparative perspective and their environmental and social impact and according to governance and transparency of informations are 
available on the website: www.supplychainge.org.

There are several other, national and international, public and private certification schemes. Check at: www.supplychainge.org.

The alternatives can be implemented in everyday life as well, by choosing wisely and fairly when making purchasing decisions and by buying less and 
responsibly. 

Source: Label-labyrinth, CIR, 2017
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